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S6: 39 /KH-THCSPHC Thach Ha, ngay 10 thang 10 nam 2023
KE HOACH

Xay dung Trwong hoc hanh phuc giai doan 2023-2028

Thuc hién Ké hoach s 23/KH-PGDPT ngay 28/10/2022 ciia Phong Gido
duc va Pao tao Thach Ha vé viéc trién khai xdy dung Truong hoc hanh phuc dbi
vO1 cac co s& gido duc mam non, tiéu hoc, trung hoc co s, TH&THCS trén dia
ban huyén Thach Ha, Truong THCS Phan Huy Chu ban hanh ké hoach xdy dung
Trudng hoc hanh phuc giai doan 2023-2028 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Xay dung, phat trién mo hinh Truong hoc hanh phuc dua trén nguyén ly
trai nghiém hanh phiic cta con nguot: Két nbi voi ban than - Két ndi voi nguoi
khéc - Két ndi voi thé gidi ty nhién

- Xay dyng mdi truong gido duc an toan, lanh manh, than thi¢n; hoc sinh
(HS) va can b, gido vién, nhan vién (CB, GV, NV) dugc yéu thuong, ton trong,
an toan, chia s¢ va thau hiéu; ngan ngira, dau tranh voi cac hanh vi thiéu chuan
muc vé dao duc, 16i séng trong doi ngi CB, GV, NV va HS hoac cac hanh vi lam
ton thuwong dén danh du, nhan pham, uy tin, than thé HS, CB, GV, NV.

2. Yéu ciu

- Trién khai thuc hién ké hoach xay dung nha truong tré thanh Trudng hoc
hanh phuc.

- Xac dinh rd trach nhiém cua timg CBGVNV, HS va céc t6 chue trong nha
tru’c‘mg trong viéc thuc hién cadc muc ti€u, nhiém vu, giai phap dé ra. Tao duoc
chuyén bién tich cuc trong nhéan thuc va hanh dong cuia CBGVNV va HS y nghia
cua viéc xay dung Truong hoc hanh phtc.

- QUA trinh thyc hién phai dong bd, phi hop véi diéu kién thyc t€ cua don vi,
dia phuong, khong chay theo s lugng, thanh tich.

II. MUC TIEU, NHIEM VU VA GIAI PHAP TRONG TAM

1. Muc tiéu

- Tang cuong xay dung van hoa ng xir trong truong hoc nhérr} tao chuyén
bién can ban ve tmg xur van hoa cua CB, GV, NV va HS nha truong d¢ hinh thanh,
phat trién nang lyc, hoan thién nhén cach, 161 song van hoa; nang cao chat lugng
gido duc; gbp phan xay dung hinh anh con nguoi Thach Ha “Nang dong, sang tao,
trach nhiém, van minh, than thién”.

- Xay dyng mdi truong gido duc lanh manh, khong c6 t€ nan xa hoi, khong
bao luc; hoc sinh dugc thau hiéu, yéu thuong, dugc doi xir cong bang, binh dang,



c6 niém tin, c6 htng thu trong hoc tdp va vui choi; giao vién phat huy hét vai tro,
tinh thuong, trach nhiém, nang luc trong day hoc va té chiic cac hoat dong gido
duc.

- X4y dyng tam nhin, st menh va gia tri cot 161 cta nha truong, hudng t6i
xay dung truong hoc dat tiéu chuan Truong hoc hanh phuc.

2. Chi tiéu cu thé

Nam hoc 2023-2024: Pat 80-90 diém theo Bo tiéu chi vé Truong hoc hanh
phuc.

Tir nam hoc 2024-2025 tro di: Pat 90-100 diém theo Bo tiéu chi vé Trudng
hoc hanh phuc.

3. Nhiém vu va giai phap trong tam
3.1. Day manh tuyén truyén, tao dong thuin cao trong qué trinh thuc hién.

Ban chi dao thuc hién cong tac tuyén truyén CB, GV, NV va HS vé tim quan
trong cua viéc xay dung trudong hoc hanh phuc; giap cho CB, GV, NV c6 nhan
thire day du, dung dan viéc tao dung va duy tri moi truong nha truong HS, CB,
GV, NV duoc yéu thuong ton trong, duoc an toan, dugc chia s¢ va thau hleu phat
trién moi truong nha truong than thién, van minh, cung hop tac vi sy phat trién ben
viing trong bbi canh doi méi can ban toan dién giao duc va dao tao hién nay; tiép
tuc trién khai c6 hiéu qua c4c cudc van dong “Mdi thay co gido 1a mot tim guong
dao duc tu hoc va sang tao”, “Dan chu, ki cuong, tinh thuong, trach nhiém”, phong
trao xay dung “Nha truong vin héa, nha gido mau muc”; xay dung truong hoc
Xanh - Sach - Pep - An toan.

Trién khai thuc hién nghiém tic, ¢6 hiéu qua cac quy dinh va quy tic tmg xur
trong truong hoc cua nha truong; nang cao nang lyc ing xir sw pham, dao duc CB,
GV, NV dap tng yéu cau nhiém vu trong tinh hinh moi, . ..gan v6i timg nhiém vu,
trach nhiém cua timg c4 nhan, t6 chitc mot cach cu thé. Phat huy vai tro cac t6
chire trong nha truong, xay dung cac guong dién hinh tién tién, cic guong ngudi
t6t viéc tot, nha gido, hoc sinh c6 hanh vi dep, cach tmg xt hay...

Lam tbt cong tac tuyén truyén thong qua viéc dang tai cac bai viét vé cac
hoat dong xay dung trudong hoc Hanh phiic trén website clia truong va cac dién dan
gido duc.

3.2. Thuc hién tét cong tac tham muu, phéi hop.

Tlep tuc 1am t6t cong tac tham muu cip uy, chinh quyen dia phuong dong
thoi lam tét cong tac XHH giao duc, huy dong cac nguon luc dau tu xdy dung co
so vat chat, trang thiét bi dong bo, khang trang, hién dai dap ung yéu cau day hoc
hién dai. Thuc hién xdy dung trudong hoc dat tiéu chuan Truong hoc hanh phuc gan
vo1 viée duy tri va nang cao mic d0 dat cac ti€u chuan tiéu chi kiém dinh chat
luong gido duc va truong dat chuan qudc gia, trudng hoc Xanh - Sach - Pep - An
toan.

Phéi hop tdt voi cac td chuc, doan thé Thi trdn Thach Ha trong vi¢c xay
dung mdi truong gido duc ngoai nha trudng; td chirc hiéu qua cac hoat dong tao
moi trudong giao duc lanh manh moi lac, moi noi. Thuc hién tdt moi quan h¢ gifra



gia dinh, nha tru’(‘)’r}g va xa hoi; p}léiﬁ hop chat ché vo1 phu huynh, Ban dai di¢n cha
me hoc sinh, cac to chic doan thé dé xay dung truong hoc hanh phuc c6 hi¢u qua.

3.3. Nang cao nang luc, k¥ nang cho CB, GV, NV trong vi¢c thuc hién
nhiém vu xay dung truong hoc hanh phuc.

T chitc cac budi toa de‘lm,, hoi thao, tap huén, chuyén dé dé }15 tro va chia sé
kinh nghiém ﬁpg XU cac tinh hudng su pham, moi chuyén gia tu van, nhan dién, xt
ly cac tinh hudng vi pham cac quy dinh dao dirc nha giao, vi pham phap luat cua
CB, GV, NV trong lao dong ngh¢ nghiép, vé truong hoc hanh phuc, ...

T6 chuc toa dam cho gido vién, hoc sinh, hoc vién va phu huynh vé truong
hoc hanh phiic, vé sy dong cam, khoan dung, xay dung mdi quan hé tich cuc, sang
tao, hinh thanh va phat trién kha ning, ki nang, san sang hop tac, phat trién ti da

nang luc, sé truong cla ban than; thuc hién tot cong tac tu van tdm 1y hoc dudng
cho HS.

T6 chire dbi thoai, giai dap, chia sé nhiing kinh nghiém, k¥ ning tGng xir su
pham véi CB, GV, NV va HS trén cong thong tin dién tir ctia truong va cac dién
dan gido duc.

T6 chtre xay dung cac tu liéu vé “Xur li tinh hudng su pham”, cac cau chuyén
dao dtrc, vé truyén thong Ton su trong dao, van hoa ing xu, ky nang song, ... phuc
vu cho cong tac thong tin, truyén thong va hd trog CB, GV, NV trong ung XU su
pham.

3.4. Pa dang hoéa hinh thurc td chirc cac hoat dong day hoc, gidao duc theo
dinh hudéng phat trién phém chét, nang luc hoc sinh; tao diéu kién, co hoi, dong
vién, khuyén khich hoc sinh tich cuc tham gia, duoc thé hién nang luc ctia ban than
trong moi hoat dong. Phéi hop véi cha me hoc sinh, cac luc lugng gido duc t6 churc
nhiéu san choi tri tué, cac hoat dong trai nghiém, cac dién dan dé cic em chia sé,
trao doi tAm tu, nguyén vong hodc thé hién tinh cam, y chi cta ban than.

3.5. Dinh ki ra soat, danh gia, rat kinh nghiém trong qua trinh thuc hién.
Thyc hién ton vinh, biéu duong, khen thuéng cac to chirc, ca nhan trong nha
trudng ¢ nhiéu nd lyc, thye hién c6 hidu qua viée xay dung truong hoc hanh phuc.

I1II. TO CHUC THU'C HIEN
1. BGH

Can cir Ké hoach xay dung Truong hoc hanh phuc ciia Phong GD-DT; tiéu
chi trudng hoc hanh phiic cia S& GDDT ban hanh, to chirc ra soat, tu danh gia
murc do dat dugc cua nha truong theo tung ti€u chi, tor do, xay dung ké hoach cu
thé, thanh 1ap Ban Chi dao dé trién khai x4y dung truong hoc hanh phuc cua don vi
minh.

Tham muu cap tly, chinh quyén dia phuong huy dong cac ngudn luc dé hd
tro nha trudng, nhat 1a dam bao cac diéu kién to chirc day hoc va cac hoat dong
giao duc. Tuyén truyen rong rai trong can bd quan ly, gido vién, nhan vién, hoc
sinh va toan thé Nhan dan; phéi hop chat ch€ vdi cha me hoc sinh va cac td chire,
doan thé ¢6 lién quan tao su déng thuan cao trong qua trinh thuc hién.

Lam t6t cong tac truyén thong kip thoi dua tin, bai vé cac hoat dong trong



viéc xay dung truong hoc hanh phuc.

2. Cic t chirc, cac to chuyén mon

Cong doan nha truong thuc hién cong tac dong vién doan vién cong doan
tich cuc hudng ing phong trao xay dung truong hoc hanh phtic

Cac to chuyén mon néu cao tinh than trach nhiém, tich cuc tham gia thuc
hién cac ndi dung xay dung trudong hoc hanh phuc;

Chi doan thanh nién, Lién Doi thiéu nién phdi hgp GVCN trién khai cac
hoat dong.

Trén day 1a K& hoach xdy dung Trudng hoc hanh phuc truong THCS Phan
Huy Cha giai doan 2023-2028. D¢ nghi cac t0 chirc, ca nhan thuc hién nghiém tuc,
hi€u qua.
Noi nhén: 7 HIEU TRUONG
- Phong GDBT (dé béo céo);
- UBND thi trén (dé phéi hop);
- Cong doan nha truong;
- Hiéu truong phong, cac Pho hiéu trudng;
- Céc to CM;
- Luu: VT.

Pham Lé Hoa



